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CERTIFIED SECRETARIES (CS) 
 

FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 

WEDNESDAY: 22 April 2026. Morning Paper. Time Allowed: 3 hours. 
 
This paper consists of five (5) questions. Answer ALL questions. Marks allocated to each question are shown at the 
end of the question. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Outline THREE differences between personnel management and strategic human resource management.                      

  (6 marks) 

(b) Explain THREE ways in which levels of needs in Alderfer’s ERG theory differ from Maslow’s hierarchy of needs, 
in explaining employee motivation. (6 marks) 

 

(c) Describe FOUR stages of a performance management cycle.  (8 marks) 
  (Total: 20 marks) 
 

QUESTION TWO 
(a) Summarise FOUR negative effects of technology on employees in an organisation.  (4 marks) 

 
(b) Explain SIX legal requirements that an employer must comply with when dismissing an employee on grounds of 

misconduct. (6 marks) 
 

(c) Analyse FIVE external labour market factors that an organisation could consider when undertaking human resource 
planning. (10 marks) 

  (Total: 20 marks) 
 

QUESTION THREE 
(a) Outline FOUR limitations of internal recruitment.  (4 marks) 

 
(b) Explain SIX factors that managers should consider to ensure that employees apply the knowledge and skills gained 

from a formal training programme in their workplace. (6 marks) 
 

(c) Examine FIVE measures that management may adopt to reduce voluntary employee turnover. (10 marks)
  (Total: 20 marks) 

QUESTION FOUR 
(a) Outline FIVE strategies that organisations may use to manage an ageing workforce effectively.  (5 marks) 

 
(b) Analyse FIVE economic theories that influence the determination of wages in an organisation.   (5 marks) 

 
(c) Examine FIVE organisational factors that may affect an employee’s well-being at the workplace. (10 marks 

  (Total: 20 marks) 
QUESTION FIVE 
(a) Outline FIVE benefits of providing employee welfare services within an organisation.  (5 marks) 

 
(b) Explain FIVE contributions of outplacement services to an organisation during redundancy exercises.  (5 marks) 
 
(c) Analyse FIVE negotiation strategies that may be used to resolve industrial disputes.     (10 marks) 

  (Total: 20 marks) 
……………….…………………………………………… 
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CERTIFIED SECRETARIES (CS) 
 

FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 

WEDNESDAY: 3 December 2025. Morning Paper.                  Time Allowed: 3 hours. 
 
This paper consists of seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT 
write anything on this paper. 
 
QUESTION ONE 
(a) Identify FIVE reasons why it is necessary for a country to enact labour laws. (5 marks) 

 
(b) Outline FIVE challenges faced by human resource managers during collective bargaining process. (5 marks) 

 
(c) Explain FIVE principles to consider in the maintenance of human resource records. (10 marks) 

 (Total: 20 marks) 
 
QUESTION TWO 
(a) Highlight FOUR challenges faced by human resource managers in the development of a reward strategy for 

employees.  (4 marks) 
  

(b) Analyse FOUR causes of employee indiscipline in the workplace. (8 marks) 
 

(c) Mega Safaris has adopted Management By Objectives (MBO) as their performance appraisal tool.  
 
With reference to the above statement, examine FOUR features of this tool. (8 marks) 

 (Total: 20 marks) 
 

QUESTION THREE 
(a) Summarise SIX roles of human resource practitioners in promoting effective employee engagement in an 

organisation. (6 marks) 
 

(b) Explain THREE benefits that accrue to organisations that view their employees as human capital.  (6 marks) 
 

(c) Analyse FOUR assumptions of Frederick Herzberg’s Two-Factor theory that justifies its continued relevance in 
21st-century organisations. (8 marks) 

 (Total: 20 marks) 
 
QUESTION FOUR 
(a) Highlight FIVE goals of studying organisational behaviour in the modern workplace. (5 marks) 

 
(b) Outline FIVE ways in which managers can apply Vroom’s Expectancy Theory to enhance employee motivation. 

          (5 marks) 
 

(c) Examine FIVE challenges organisations may face when implementing succession planning.           (10 marks) 
 (Total: 20 marks) 
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QUESTION FIVE 
(a) Highlight SIX benefits of effective payroll management in an organisation.  (6 marks) 

 
(b) Explain SIX steps involved in an effective performance appraisal process.  (6 marks) 

 
(c) Examine FOUR ways in which effective human resource management contributes to organisational success.                   

  (8 marks) 
 (Total: 20 marks) 
 

QUESTION SIX 
(a) Summarise SIX ways in which ethical behaviour in human resource management contributes to organisational 

effectiveness.  (6 marks) 
 

(b) Describe SIX best practices for conducting effective exit interviews. (6 marks) 
     
(c) Analyse FOUR benefits of role playing as a method of off-the-job training. (8 marks) 
   (Total: 20 marks) 
 
QUESTION SEVEN 
(a) Summarise FIVE factors that influence team motivation in an organisation.  (5 marks) 

 
(b) Outline FIVE ways in which an organisation can promote a knowledge-sharing culture and sustain effective 

knowledge management practices. (5 marks) 
 

(c) Examine FIVE human resource strategies for optimising virtual teams in a globalised work environment.                                 
  (10 marks) 

 (Total: 20 marks) 
………………………………………………………………………….. 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 

WEDNESDAY: 20 August 2025. Morning Paper.                  Time Allowed: 3 hours. 
 

This paper consists of seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks.          

Do NOT write anything on this paper. 

 

QUESTION ONE 

(a) GlobalTech Solutions, a multinational Information Technology (IT) firm, is experiencing rapid growth and has 
recently hired employees from various backgrounds.  

 
With reference to the above statement, describe SIX challenges that it might face in managing workforce 
diversity.                    (6 marks) 

 
(b) With reference to Employment Act, 2007, Section 19(1), explain SIX permissible deductions that an employer 

can make from wages and salaries of an employee.  (6 marks) 
   
(c) Dave Ulrich (1997) introduced the Human Resource Business Partner (HRBP) model as part of his broader 

framework for transforming Human Resources into a strategic function within organisations. 
 
In view of the above statement, analyse FOUR components of this model.  (8 marks) 
             (Total: 20 marks)       

               

QUESTION TWO 

(a) Many organisations have lately been putting a lot of emphasis on employee work-life balance.  
 
Outline NINE types of employee-centered benefits that a company could offer to support work-life balance.                     
   (9 marks) 

 
(b) Explain FIVE positive effects of employee separation to an organisation.                 (5 marks) 

 
(c) Examine SIX stages of grievance procedure. (6 marks) 

   (Total: 20 marks)                                                                                                     
                                                                                                                                                      

QUESTION THREE 

(a) Outline FOUR reasons that make employees’ records management to be a sensitive issue in an organisational 
setup.                (4 marks) 
 

(b) With reference to Occupation Safety and Health Act 2007, describe FOUR responsibilities of occupiers.                      
  (8 marks)  
  

(c) Assess FOUR considerations that an organisation should put in place in order to conform to legal requirements 
on employee separation.  (8 marks) 

                (Total: 20 marks) 

 

QUESTION FOUR 

(a) Technology has significantly transformed human resource functions, particularly in the recruitment and selection 
process. 

 
With reference to the above statement, discuss FOUR contributions of technology towards this process.                                                                    
  (4 marks) 
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(b) Examine FOUR contributions of International Labour Organisation (ILO) in the management of labour globally.                                                                                                                                                                                                                                                                                                                                                                                                                                                          

  (8 marks)  
 
(c) Analyse FOUR relevant areas in public service where goal theory is applicable. (8 marks) 

                (Total: 20 marks) 

 

QUESTION FIVE 

(a) Highlight FIVE challenges that organisations may face during the recruitment process.               (5 marks) 
        

(b) Explain FIVE advantages of piece rate compensation method. (5 marks) 
                                                                         

(c) Employee participation in management decisions has become a widely accepted strategy for enhancing 
organisational harmony and improving workplace productivity. 
 
With reference to the above statement, evaluate FIVE ways in which employee participation improves labour 
relations.              (10 marks) 

                (Total: 20 marks) 

 

QUESTION SIX 

(a) Outline FOUR roles of trade unions in your country.  (4 marks) 
 

(b) McClelland’s Theory of Needs, also known as the Acquired Needs Theory, was developed by David McClelland 
in the 1960s.  
 
With reference to the above statement, examine THREE dominant motivators that influence human behaviour at 
work according to this theory. (6 marks) 
 

(c) Performance management is a continuous process in Human Resources Management that involves planning, 
monitoring, evaluating and improving employee performance to achieve organisational goals. 
 
With reference to the above statement, analyse FIVE challenges of performance management.  (10 marks)                                    (Total: 20 marks) 

                (Total: 20 marks) 

 

QUESTION SEVEN 

(a) A learning organisation is an organisation that continuously facilitates the learning of its employees and 
consciously transforms itself through knowledge acquisition, sharing and innovation.  
 
With reference to the above statement, describe FIVE challenges of a learning organisation.    (5 marks) 

 
(b) An employment contract is a legally binding agreement between an employer and an employee outlining the 

terms and conditions of employment. 
 
With reference to the above statement, explain FIVE reasons why an employer is expected to prepare an 
employment contract for a new employee.  (5 marks) 
 

(c) Evaluate FIVE non-monetary methods that an employer may use to motivate employees.  (10 marks)   
  (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 

THURSDAY: 24 April 2025. Morning Paper.                  Time Allowed: 3 hours. 
 

This paper consists of seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks.          

Do NOT write anything on this paper. 

 

QUESTION ONE 

(a) Identify FOUR advantages of becoming a member of a trade union.    (4 marks) 
 

(b) Explain FOUR positive effects of separation when employees are well prepared.  (8 marks)  
 

(c) Analyse FOUR internal factors that influence human resource planning in organisations.  (8 marks)  
   (Total: 20 marks) 

 

QUESTION TWO 

(a) Outline FOUR limitations in the application of McGregor Theory X in the 21st Century work places. (4 marks) 
 

(b) Summarise FOUR differences between “personnel management” and “human resource management”.  (8 marks) 
 

(c) Explain FOUR methods that could be used in organisations to achieve work-life balance in the workplace.                   
   (8 marks) 

    (Total: 20 marks) 

 

QUESTION THREE 

(a) List SIX items that should be included in an employment contract.      (6 marks) 
 

(b) Examine FOUR conditions that should be met for negotiation to succeed as an alternative dispute resolution 
method.  (8 marks) 
 

(c) Explain THREE methods of job evaluation in an organisation.  (6 marks)  
    (Total: 20 marks) 

 

QUESTION FOUR 

(a) Identify FIVE measures that a human resource manager could put in place to manage under-performance of an 
employee.  (5 marks) 
 

(b) Outline FIVE reasons why newly recruited employees are put on probation.  (5 marks) 
 

(c) Explain FIVE steps involved in staff training in an organisation.  (10 marks) 
   (Total: 20 marks) 

QUESTION FIVE 

(a) Summarise THREE benefits of having a system of laws governing the workplace in a country.  (6 marks)  
 

(b) Analyse THREE relevant applications of McClelland’s theory of needs in motivating employees. (6 marks) 
 

(c) Libebe Limited decided to manage all rewards through the different teams in the organisation.  
 

 Explain FOUR challenges associated with this approach.  (8 marks) 
   (Total: 20 marks) 
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QUESTION SIX 

(a) Identify FOUR reasons why an organisation may outsource its training services.  (4 marks) 
 

(b) Performing a gap analysis involves assessing the current state of a department's or employee's performance or 
skills and comparing this to the desired level.  
 

 In reference to the above statement, explain FOUR gap analysis assessment tools.  (8 marks)  
 
(c) In reference to the Employment Act 2007, examine FOUR types of terminal benefits that an employee may 

enjoy after separation from an organisation.  (8 marks)  
   (Total: 20 marks) 

 

QUESTION SEVEN 

(a) Identify FOUR methods that could be used to empower employees in an organisation.  (4 marks) 
 

(b) Explain SIX negative impacts of technology on employees.  (6 marks) 
 

(c) Analyse FIVE types of selection tests that organisations may use to assess prospective candidates.   (10 marks) 
   (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 4 December 2024. Morning Paper.                  Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Outline FOUR challenges faced by human resource managers in the management of human resource in a 

multinational organisation.         (4 marks)  
                                    

(b) Highlight SIX features of human resource management. (6 marks) 
 

(c) Explain FIVE components of a health and safety policy.         (10 marks) 
   (Total: 20 marks) 
 
QUESTION TWO 
(a) (i) Define the term “constructive dismissal” as used in employment.  (2 marks) 

 
 (ii)  Highlight SIX circumstances that justify constructive dismissal of an employee by an employer.                 
   (6 marks) 
 
(b) In reference to the Kenyan Employment Act, enumerate FOUR circumstances when employees’ wages or salaries 

shall be deemed to be due.  (4 marks) 
 

(c) Discuss FOUR benefits of outplacement services to employees.                                             (8 marks) 
   (Total: 20 marks) 
 
QUESTION THREE 
(a) Highlight SIX roles of shop stewards as employee representatives at the workplace.  (6 marks) 

 
(b) The Ability, Motivation and Opportunity (AMO) model has various characteristics that enable its implementation 

in an organisation.  
 
With reference to the above statement, evaluate THREE features of this model.  (6 marks) 
 

(c) Discuss FOUR advantages of using questionnaires as a method of data collection during job analysis exercise.            
  (8 marks) 

   (Total: 20 marks) 
 
QUESTION FOUR 
(a) Summarise FOUR reasons why it is necessary for candidates to undergo medical examination during a job 

selection process. (4 marks) 
 

(b) Jamall is a human resource consultant and has been engaged to conduct human resource demand forecasting at 
Mbidii traders limited.  

 
With reference to the above statement, examine THREE techniques that he may adopt during this exercise.                     
       (6 marks)  

 
(c) Generation Z is the most diverse generation in history and is responsible for shaping the workplace of the future.   

 
Explain FIVE ways in which an employer can appeal to and engage with Generation Z.  (10 marks) 
  (Total: 20 marks) 
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QUESTION FIVE 
(a) Identify FIVE common areas covered by employee welfare services. (5 marks) 

 
(b) Outline FIVE benefits of equity theory to an organisation.  (5 marks) 

 
(c) Recently, the government of Kenya advocated for a unified human resource system with the aim of automating 

all human resource management services. 
 
With reference to the above statement, evaluate FIVE benefits of using this system. (10 marks) 

   (Total: 20 marks) 
 
QUESTION SIX 
(a) Explain FIVE disadvantages of head hunting as a method of recruitment.   (5 marks) 
 
(b) Highlight FIVE challenges faced by human resource managers while handling manual human resource records.                     

  (5 marks) 
 

(c) Analyse FIVE benefits of time rate system of wage payment in an organisation.  (10 marks) 
   (Total: 20 marks) 
 
QUESTION SEVEN 
(a) Define the term “job design”.               (2 marks) 
 
(b) Donald Kirkpatrick developed an evaluation model in the 1950s that is widely used in evaluating training 

programmes and learning initiatives.  
 

 Describe FOUR levels of this model. (8 marks) 
 
(c) Discuss FIVE drivers of employee engagement.   (10 marks) 
   (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 21 August 2024. Morning Paper.                  Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT 
write anything on this paper. 
 
QUESTION ONE 
(a) Outline FIVE measures that an organisation could take to control high labour turnover.  (5 marks) 

(b) Explain FIVE ways in which an employer could meet physiological needs of employees as suggested by 
Abraham Maslow. (5 marks) 

(c) Substantive agreement is a type of industrial relations agreement.  

With reference to the above statement, analyse FIVE substantive agreement.  (10 marks) 
 (Total: 20 marks) 
 

QUESTION TWO 
(a) Differentiate between “placement” and “induction”. (2 marks) 

(b) Highlight FIVE benefits of remote working to organisations. (5 marks) 

(c) Outline FIVE objectives of job evaluation. (5 marks) 
 
(d) Explain FOUR methods used in internal recruitment. (8 marks) 

 (Total: 20 marks) 
 

QUESTION THREE 
(a) Summarise FIVE benefits of carrying out exit interviews.  (5 marks)  

(b) Outline FIVE reasons why a candidate may decline a job offer.  (5 marks) 

(c) Visam Limited has proposed to make changes which could lead to introduction of an equal opportunities policy 
in employment. 
 
Explain FIVE benefits that management of Visam Limited may realise from the introduction of this policy.                 

 (10 marks) 
 (Total: 20 marks) 

 

QUESTION FOUR 
(a) Summarise FOUR ways in which agency theory could be applied in management of human resource in 

organisations.  (4 marks) 

(b) Explain THREE types of knowledge management.  (6 marks)  

(c) ABC limited has adopted management by objectives model in its performance management.  

 Discuss FIVE benefits of this model.  (10 marks)  
 (Total: 20 marks) 

 
QUESTION FIVE 
(a) Outline FOUR objectives of counselling employees when separating from an organisation through retirement.    

  (4 marks) 

(b) Explain SIX benefits of talent management to organisations.  (6 marks)  
 

(c) Describe FIVE ways in which an organisation could create an effective reward strategy.  (10 marks)  
 (Total: 20 marks) 
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QUESTION SIX 
(a) Explain FIVE benefits of formulating disciplinary procedures in an organisation.  (5 marks) 

(b) The Employment Act provides for different types of leaves that an employee is entitled to.   

With reference to the above statement, explain FIVE types of leave. (5 marks) 

(c) Describe FIVE components of strategic human resource management.  (10 marks) 
 (Total: 20 marks) 

 
QUESTION SEVEN 
(a) Outline FIVE benefits that might accrue to an organisation from succession planning.  (5 marks)  

(b) Explain FIVE demerits of the 360 degree method of appraisal.  (5 marks) 

(c) The Phillip’s return on investment (ROI) methodology is a method that could be used to evaluate the 
effectiveness of a training course or programme.  

 Describe FIVE levels of Phillip’s ROI methodology.    (10 marks) 
 (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 

HUMAN RESOURCES MANAGEMENT 

WEDNESDAY: 24 April 2024. Morning Paper.   Time Allowed: 3 hours. 

This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT 
write anything on this paper. 

QUESTION ONE 
(a) Outline FOUR job dissatisfiers according to Herzberg’s motivator-hygiene theory.  (4 marks) 

(b) Discuss FOUR essentials of a good human resource record. (8 marks) 

(c) Covid 19 pandemic led to closure of many organisations while it also led to the rise of others.

Explain FOUR positive effects of Covid 19 pandemic on organisational productivity. (8 marks) 
(Total: 20 marks) 

QUESTION TWO 
(a) Summarise FOUR objectives of human resource planning in an organisation. (4 marks) 

(b) With reference to the Employment Act 2007, examine FOUR circumstances that are considered as sexual
harassment of an employee by an employer.  (8 marks)

(c) One of the most popular ways to pursue employment separation is through termination.

Explain FOUR differences between “voluntary termination” and “involuntary termination”. (8 marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) In the recent times, many organisations are putting more emphasis on intrinsic motivation than extrinsic

motivation.

In reference to the above statement, outline FOUR merits of intrinsic motivation in an organisation. (4 marks)

(b) Describe THREE benefits to employees when organisations allow for their representation by more than one
trade union. (6 marks) 

(c) Explain FIVE ways of minimising selection errors in the recruitment process. (10 marks) 
 (Total: 20 marks) 

QUESTION FOUR 
(a) Explain TWO limitations of using diary method when collecting data during job analysis exercise.

(4 marks) 

(b) Off-the-job training offers several benefits for employees and organisations alike.

Outline SIX benefits accruing to an employee from this training. (6 marks) 

(c) Describe FIVE types of strikes as a form of industrial dispute. (10 marks) 
(Total: 20 marks) 
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QUESTION FIVE 
(a) Outline FOUR assumptions of expectancy theory as proposed by Victor Vroom in the 1960s.  (4 marks)  

 
(b) State SIX features of a good job advertisement.  (6 marks)  

 
(c) Devolved Governments in most developing countries are faced with a bloated workforce.  

 
With reference to the above statement, describe FIVE ways in which the surplus workforce could be dealt 
with.  (10 marks)  

 (Total: 20 marks) 
 

QUESTION SIX  
(a) According to resource-based view approach, for an organisation to gain a competitive advantage, it must have 

a resource exhibiting four attributes.  
 
Summarise FOUR such attributes.  (4 marks) 
  

(b) Highlight SIX elements of effective rewards and recognition programmes.  (6 marks) 
 

(c) Labor turnover signifies shifting of labor in and out of an organisation.  
 
Explain FIVE costs associated with high labour turnover.                                                               (10 marks)  

 (Total: 20 marks) 
 

QUESTION SEVEN  
(a) Summarise TWO differences between “positive discipline” and “negative discipline”.  (4 marks) 

 
(b) Joe Kiza is the Human Resource Business Partner (HRBP) at Juhudi Limited.   

 
Identify EIGHT responsibilities that he undertakes at Juhudi Limited.  (8 marks) 
  

(c) Discuss FOUR consequences that a disciplinary action should have on employees according to McGregor red 
hot stove rule.                                                                                                   (8 marks)                                                               

 (Total: 20 marks) 
............................................................................................................... 

www.od
el.

co
.ke



ODeL
.co

.ke

 CS15 Page 1 
 Out of 2 
                                                                   

 
 
 

CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 6 December 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Highlight FOUR benefits that may accrue to organisations that invest in their employees. (4 marks) 

 
(b) Explain THREE characteristics of conciliation as a method of dispute resolution. (6 marks) 

 
(c) Analyse FIVE challenges facing human resource planning in organisations.  (10 marks) 
   (Total: 20 marks) 
 

 QUESTION TWO 
(a) Differentiate between “intrinsic rewards” and “extrinsic rewards”.    (4 marks)  

 
(b) Highlight FOUR benefits of conducting job evaluation in an organisation.   (8 marks) 

 
(c) Peter Senge is one of the contributors on learning organisations. Explain FOUR disciplines of a learning organisation 

as advocated for by Peter Senge.  (8 marks) 
    (Total: 20 marks) 
 

 QUESTION THREE 
(a) List FOUR contributions of Goal Setting theory in the management of human resource in an organisation.  (4 marks) 

 
(b) Explain FOUR reasons why a training need analysis must be done before training programs are developed.  (8 marks) 

 
(c) Analyse FOUR conditions that an employer must comply with before terminating an employee’s contract of service on 

account of redundancy.  (8 marks) 
   (Total: 20 marks) 
 

 QUESTION FOUR 
(a) Identify FIVE characteristics of performance management in an organisation. (5 marks) 

 
(b) Enumerate FIVE advantages of using selection tests as a method of employee selection.  (5 marks) 

 
(c) Evaluate FIVE methods of ‘on the job training’ in an organisation.   (10 marks) 
    (Total: 20 marks) 
 

 QUESTION FIVE 
(a) Identify SIX objectives of career management in a workplace.  (6 marks) 

 
(b) Describe THREE health and safety measures required to protect staff in an organisation. (6 marks) 

 
(c) Reinforcement theory provides for four interventions that can be used to modify employee behaviour in an organisation. 

Explain FOUR such interventions.  (8 marks) 
     (Total: 20 marks) 
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 QUESTION SIX 
(a) Human Resource Managers should ensure that jobs within the organisation are well designed. Highlight FIVE 

principles of effective job design.                                                                  (5 marks) 
 

(b) In every organisation, an employer is expected to promote equal opportunity in employment and strive to eliminate 
discrimination on any employment policy or practice.  
 
List SEVEN grounds in which an employee or prospective employee may be discriminated against by an organisation. 
   (7 marks) 
 

(c) Explain FOUR limitations of performance related pay.                                                        (8 marks) 
    (Total: 20 marks) 
 

 QUESTION SEVEN 
(a) Identify FOUR ways to ensure successful staff empowerment in an organisation.  (4 marks) 

 
(b) Discuss THREE ways of managing diversity in an organisation.  (6 marks) 

 
(c) A person specification defines the attributes of the ideal candidate. Explain any FIVE items that should be included in a 

job specification as explained in five- fold grading system by John Munro Fraser.  (10 marks) 
  (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 23 August 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Non-monetary rewards are an integral part of employee motivation.   

 
Summarise FIVE forms of non-monetary incentives given to employees.  (5 marks) 

(b) There are many ways for an employee and an employer to discontinue their working relationship. Separation 
may be initiated by the employee or by the employer.  
 
With reference to the above statement, highlight FIVE ways through which an employee can separate from the 
employer. (5 marks) 

  
(c) Discuss FIVE factors which contribute to differences in remuneration packages among staff in organisations.                                                                                                                                                                                                                                                                                                                                                     

(10 marks) 
  (Total: 20 marks) 

 
QUESTION TWO 
(a) Evaluate THREE needs in Clayton Alderfer’s ERG theory of motivation that are summarised from Abraham 

Maslow's hierarchy of needs. (6 marks) 

(b) A motivation system in an organisation is a management tool that encourages employees to adopt certain 
behaviours and practices. 

  
 Analyse SEVEN features of a good motivation system in an organisation. (7 marks) 

(c) Employee retention is a critical aspect of maintaining a talented and engaged workforce. 
 
Highlight SEVEN strategies that an organisation may use to achieve this. (7 marks) 

   (Total: 20 marks) 
 
 

QUESTION THREE 
(a) In collective bargaining, various issues are addressed to establish terms and conditions of employment that are 

mutually agreed upon by employers and employees.  
 
Outline EIGHT such issues. (8 marks) 

(b) With respect to summary dismissal, identify SEVEN acts that may amount to gross misconduct.  (7 marks) 

(c) Performing a gap analysis involves assessing the current state of a department with its employees’ performance 
and skills and comparing this state to the desired future state.  

Outline FIVE assessment tools that can be used to carry out a gap analysis. (5 marks) 
    (Total: 20 marks) 
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QUESTION FOUR 
(a) Highlight FIVE challenges that employees encounter during job placement.   (5 marks) 

 
(b) According to OECD (1999), performance contract is a range of management instruments used to define 

responsibilities and expectations between parties to achieve mutually agreed results.   
 
List FIVE benefits accruing to the Government of Kenya from implementing performance contracting in the 
public sector. (5 marks) 
 

(c) Discuss FIVE advantages of E-Recruitment method used by Human Resource Professionals in organisations. 
(10 marks) 

   (Total: 20 marks) 
 

QUESTION FIVE 
(a) Identify FOUR reasons why organisations offer welfare services to their employees.  (4 marks) 

(b) Explain THREE benefits of using observation method to collect data during job analysis. (6 marks) 

(c) Koki Ltd. intends to introduce a new Human Resource Information System.  
 

 Discuss FIVE challenges that the company may experience while introducing the system. (10 marks) 
 (Total: 20 marks) 
 
 

QUESTION SIX 
(a) (i) Explain the term “work life balance”. (2 marks)  

 (ii) Highlight THREE management strategies that could help in maintaining effective work life balance in 
an organisation.  (3 marks) 

(b) List FIVE benefits an organisation may achieve by conducting interviews virtually. (5 marks) 

(c) A position in Mamboleo Limited has just fallen vacant. Jonah Kemboi, the human resource manager is debating 
on whether to recruit internally or externally. 
 
Advise him on FIVE reasons why he should consider external recruitment. (10 marks) 

 (Total: 20 marks) 
 
 

QUESTION SEVEN 
(a) Today's work environment requires employees to be skilled in performing complex tasks in an efficient, cost-

effective and safe manner. Therefore, training is needed when employees are not performing up to a certain 
standard or at an expected level of performance. 
 
Identify FOUR methods of identifying employee training needs in an organisation. (4 marks) 
 

(b) Summarise SIX limitations of using selection tests as methods of employee selection. (6 marks) 
 
(c) Discuss FIVE assumptions of Douglas Mc Gregor’s theory in relation to managers’ view of workers in an 

organisation. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 

 
HUMAN RESOURCES MANAGEMENT 

 
WEDNESDAY: 26 April 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) An effective human resource strategy is one that works in the sense that it achieves what it sets out to achieve.  

 
With regard to the above statement, enumerate the criteria for developing an effective human resource strategy. 
  (5 marks) 

(b) Human Resource Management as a discipline is composed of certain features.  

 Identify FIVE of these features. (5 marks)  

(c) Examine FIVE reasons why job analysis is important to an organisation. (10 marks) 
 (Total: 20 marks) 
 

QUESTION TWO 
(a) Enumerate FIVE assumptions of theory X according to McGregor. (5 marks) 

(b) Identify FIVE features of a job specification.  (5 marks) 

(c) In an agency relationship, problems may arise from time to time.  

 Discuss FIVE causes of these problems. (10 marks) 
    (Total: 20 marks) 
 

QUESTION THREE 
(a) Highlight FOUR remedies for wrongful dismissal of an employee. (4 marks) 

(b) Discuss SIX benefits that accrue to an organisation from employees` training. (6 marks) 

(c) Analyse FIVE challenges that a company might face in the process of computerising the human resource 
department. (10 marks) 

   (Total: 20 marks) 
 

QUESTION FOUR 
(a) Identify FIVE reasons why it is important to maintain a proper employee` records management system.   

   (5 marks) 

(b) Explain FIVE benefits of collective bargaining. (5 marks) 

(c) Analyse FIVE challenges associated with outsourcing human resource services. (10 marks) 
  (Total: 20 marks) 
 

QUESTION FIVE 
(a) Summarise FIVE functions carried out by the human resource department.  (5 marks) 

(b) Explain the importance of exit Interviews to an organisation. (5 marks) 

(c) Describe FIVE benefits accruing to an organisation from employees working remotely. (5 marks) 
 

(d) Analyse FIVE areas covered by the Employment Act, 2007. (5 marks) 
 (Total: 20 marks) 
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QUESTION SIX 
(a) Identify FOUR objectives of a reward management system. (4 marks)  

(b) Analyse THREE factors affecting demand forecasting in human resource planning. (6 marks) 

(c) Explain FIVE data collection methods during job analysis. (10 marks) 
 (Total: 20 marks) 
 

QUESTION SEVEN 
(a) Explain FIVE ways of improving the quality of line managers as people managers. (5 marks) 

(b) Highlight FIVE basic principles of succession planning. (5 marks) 

(c) Analyse the internal factors that may influence recruitment decisions. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 

 
HUMAN RESOURCES MANAGEMENT 

 
WEDNESDAY: 7 December 2022. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Identify FIVE objectives of a performance appraisal. (5 marks) 

(b) Outline FIVE benefits of head-hunting during recruitment. (5 marks)  

(c) Explain FIVE differences between personnel management and human resource management. (10 marks) 
 (Total: 20 marks) 
 

QUESTION TWO 
(a) Outline FIVE benefits of good employee relations. (5 marks) 

(b) Highlight FIVE areas where Information Technology can enhance management of employees’ affairs.  
   (5 marks) 

(c) Explain FIVE differences between employee training and employee development. (10 marks) 
    (Total: 20 marks) 
 

QUESTION THREE 
(a) Identify FIVE objectives of employee counselling. (5 marks) 

(b) Highlight FIVE benefits an organisation is likely to experience due to employee separation. (5 marks) 

(c) Analyse FIVE elements that could improve quality performance management systems. (10 marks) 
   (Total: 20 marks) 
 

QUESTION FOUR 
(a) Outline FIVE ways a manager could deal with disputes amongst employees in an organisation.     (5 marks) 

(b) State FIVE roles of a human resource manager. (5 marks) 

(c) Analyse FIVE components of a remuneration package. (10 marks) 
  (Total: 20 marks) 
 

QUESTION FIVE 
(a) Explain FIVE ethical principles guiding reward management.  (5 marks) 

(b) Highlight FIVE benefits of knowledge management to an organisation. (5 marks) 

(c) Describe FIVE features of profit-sharing schemes. (10 marks) 
 (Total: 20 marks) 
 

QUESTION SIX 
(a) Identify FIVE objectives of an induction program. (5 marks)  

(b) Highlight FIVE characteristics of collective bargaining. (5 marks) 

(c) Describe FIVE assumptions of McGregor Theory Y. (10 marks) 
 (Total: 20 marks) 
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QUESTION SEVEN 
(a) Highlight FIVE limitations of internal recruitment in an organisation. (5 marks) 

(b) Explain FIVE advantages of succession planning in an organisation. (5 marks) 

(c) Discuss FIVE contributions of trade unions to organisations. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 

HUMAN RESOURCES MANAGEMENT 

WEDNESDAY: 3 August 2022. Morning paper.  Time Allowed: 3 hours. 

Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 

QUESTION ONE 
(a) Describe four benefits of employee counselling. (4 marks) 

(b) Explain six features of an employment contract. (6 marks) 

(c) Discuss five challenges likely to be faced during the conduct of training evaluations. (10 marks) 
(Total: 20 marks) 

QUESTION TWO 
(a) Analyse five advantages of collective bargaining in employee relations. (10 marks) 

(b) Evaluate five benefits of implementing an employee wellness programme in the workplace. (10 marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) With reference to the foundational theories of motivation, explain five strengths of the human capital theory.

(10 marks) 

(b) Discuss five functions of a human resource department in an organisation. (10 marks) 
(Total: 20 marks) 

QUESTION FOUR 
(a) Explain five ways a Human Resource Manager could ensure equality and diversity in an organisation. (5 marks)

(b) With regard to recruitment, describe five factors to consider when using selection tests. (5 marks) 

(c) Evaluate five measures that need to be addressed by an organisation while using performance related pay
systems to reward employees.  (10 marks)

(Total: 20 marks)

QUESTION FIVE 
(a) Explain five objectives of human resource planning to an organisation.  (10 marks) 

(b) Examine five benefits of using automated human resource management system at the workplace. (5 marks) 

(c) Explain how employees can achieve work life balance. (5 marks) 
(Total: 20 marks) 

QUESTION SIX 
(a) Explain five characteristics of a good job description. (5 marks) 

(b) Describe five methods used in individual training needs assessment. (5 marks) 

(c) Discuss five contents of a job analysis. (10 marks) 
(Total: 20 marks) 

QUESTION SEVEN 
(a) Examine five benefits of using non-financial rewards in an organisation. (10 marks) 

(b) Summarise five factors to consider to ensure effective record-keeping for employees.  (5 marks) 

(c) Evaluate five benefits that could accrue to an organisation from recruiting its employees from outside the
organisation.                   (5 marks)

(Total: 20 marks)
................................................................................................................ 
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